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Course Description

The course offers a structured approach to managing projects
effectively, starting with an understanding of the project envi-
ronment. It outlines the various roles of participants involved
in a project, their responsibilities, and their contributions.

The course also focuses on the identification of key de-
liverables essential for project success, and emphasizes the
importance of meticulous project planning and management.
Additionally, students will explore the 3P Method (Planning,
Process, and People), a core concept that integrates strategic
planning, efficient process implementation, and effective people
management in project execution.

This course is shared with Master 2 Eachat

Learning Outcomes

• Navigate the project environment and lead projects from
inception to completion.

• Outline the various roles, responsibilities, and contributions
of project participants.

• Identify and manage key deliverables that are essential for
project success.

• Apply meticulous project planning and management tech-
niques.

• Implement the 3P Method to successfully integrate strategy,
processes, and people.

Indicative Content

1. Project Environment: Understanding the foun-
dations of structured project management.

2. Roles and Responsibilities: Outlining the con-
tributions of various project participants.

3. Key Deliverables: Identifying and managing the
essential outputs for project success.

4. Project Planning: Best practices for meticulous
project planning and oversight.

5. The 3P Method: Integrating Planning, Process,
and People in project execution.

Teaching & Learning Approach

This course is structured around a combination of theoretical
frameworks and practical methodologies. Instruction bridges
the concepts of strategic planning and efficient process imple-
mentation with the human elements required to lead successful
projects.

Assessment

Written Exam
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